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Job Title:   Wessex Museums Engagement Lead   
 
Employment: Dorset Museum will act as employer. However, the Wessex 

Engagement Lead will be responsible for meeting objectives 
within the Wessex Museums consortium’s strategic plan linked 
to National Lottery and Arts Council England funding streams; 
and be an integral member of the Wessex Museums team.  

 
Dorset Museum is an equal opportunities employer and 
welcomes applications from all suitably qualified persons. 

 
Location: Home based with regular travel to the other partner museums in 

Dorset and Wiltshire. A regular desk space will be available at 
Poole Museum.  

 
Responsible to:  Wessex Museums Partnership Manager and 

Commercial Manager (Dorset Museum)  
 
Working Days/Hours: 4 days per week/ 29.6 hours per week 
 
Contract Durations:  Fixed term contract from Sep 2020 – 31 Mar 2023 
 
Salary:    £31,000 - £34,000 pro rata (0.8FTE), depending on experience 
 
 
INTRODUCTION 
 
Wessex Museums is a thriving consortium of the four principal museums across Dorset and 
Wiltshire that share the stories of Wessex from prehistory to now, namely: Poole Museums, 
Dorset Museum, The Salisbury Museum and Wiltshire Museum. Over 300,000 people visit 
the partner museums each year.  
 
Our ambition is: to inspire more people to explore and enjoy the outstanding art and 
heritage of the region and to understand its significance to their lives. By sharing the 
amazing story of the region in new and exciting ways, we aim to make a major contribution 
to the cultural, social and tourism economies of Dorset and Wiltshire.  
 
Wessex Museums is an Arts Council England National Portfolio Organisation (NPO) for the 
period 2018-2023. The partnership was also successful in securing funding from the 
National Lottery Heritage Fund (NLHF) early in 2020 to deliver a project focussed on 
delivering a strategic approach to learning and engagement across the Wessex Museums. 
As such we have an ambitious programme to deliver over the next 3 years.  
 
An early activity in our NPO programme was to undertake a strategic review of learning 
across the partnership. The review identified a number of synergies between the partner 
museums and a set of recommendations to support professional development and to 
enhance learning and engagement for children and young people (C&YP) across the 
partnership. 
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Alongside this, the partnership has an exciting shared programme to deliver over the next 
three years that offers a wealth of engagement possibilities, including opportunities for co-
creation and digital engagement with a range of audience groups. 
 
The Covid-19 pandemic will inevitably change how museums approach learning and 
engagement. We see this as an opportunity to be more innovative in the ways that we 
engage audiences, particularly using digital technology, and are keen to map a new, more 
sustainable way forward for engaging C&YP and our local communities. 
 
 
 
JOB DESCRIPTION 
 
Wessex Museums is looking for a strategic learning and engagement expert with strong 
leadership abilities and digital engagement ‘know how’, to take the partnership’s strategic 
review of learning forward in the post Covid-19 landscape. Crucially, the post holder will 
take the lead in joining up learning and engagement with our partnership programmes, and 
in the process develop new and innovative projects that extend the depth and reach of our 
audience engagement, particularly with C&YP and our local communities. 
 
The role will require creativity, innovation, digital, coaching and problem solving skills, and a 
commitment to partnership working. This is a unique opportunity for the right candidate to 
shape a new role with Wessex Museums at a time of change, by building bridges between 
important aspects of our work – audience development, equality & diversity, learning and 
community engagement, public programming, digital and organisational resilience. 
 
 
 
MAIN PURPOSE: 
 

 To implement the recommendations from the partnership’s strategic review of 
learning, working through the Learning Working Group, with the Community 
Curators, and with colleagues across the partnership. 

 

 To devise, scope and implement programming and engagement ideas/opportunities, 
particularly for C&YP and our under represented audience groups, that have 
greatest impact in a post-Covid 19 landscape, including through digital, whilst linking 
to our shared strategies and objectives. 
 

 Explore and develop opportunities for the partnership to enhance and diversify its 
engagement programmes and digital engagement by working with other 
organisations/partners (e.g. HE/FE, digital and arts organisations, festivals, other 
NPOs), which can bring additional and specialist expertise. 
 

 To inform the partnership of current policy and practice relating to education and 
learning within the museum sector and more broadly, to support and reinforce the 
currency of strategy and projects. 
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MAIN RESPONSIBILITIES: 
 
1. Co-ordinate and lead the partnership’s Learning Working Group and form a network 

for the Community Curators, including: setting a forward plan in line with emerging 
priorities post Covid-19; recommendations from the strategic review for learning, and 
our NPO and NLHF objectives. Organising and/or leading meetings/visits/training/ 
coaching sessions for the group. 

 
2. Working with colleagues to devise an overarching partnership engagement 

programme for partnership exhibitions, which clearly supports NPO objectives. This 
will require working with the Community Curators, learning and programming 
colleagues, to develop ideas into deliverable plans, as well as capturing the 
activities/events developed by individual partners into a single, cohesive programme. 

 
3. Take the lead on developing plans for co-creation opportunities linked to partnership 

exhibitions/programmes, working with learning staff and the Community Curators, as 
well as through established community / young peoples’ networks / groups in the 
partner museums. 
 

4. Scope and develop a partnership-wide digital learning & engagement strategy linked 
to our partnership programming, bringing in digital expertise to support skills 
development and action learning in digital for staff in the partner museums. 

 
5. Develop an evaluation and advocacy toolkit in order to support colleagues to 

measure impact and promote their work, particularly with C&YP and community 
groups. 

 
6. Using skills audits/mapping, and expertise within and beyond the partnership, to 

develop a training and skills development programme for learning and community 
engagement colleagues across the partnership. Develop a programme that brings 
expertise to the partnership, signposting to training opportunities elsewhere, and 
sharing expertise and best practice that currently exists within the partnership (e.g. 
through peer-to-peer mentoring). 

 
7. Develop and implement an agreed Arts Award offer across the four partner 

museums. 
 
8. Support the partner museums to improve practices around the recruitment, training 

and retention of learning volunteers, for example by introducing training, a volunteer 
toolkit, or sharing best practice across the partnership. 

 
9. Research and develop proposals for a Wessex Museums traineeship for young 

people, which will support them to gain a qualification and/or enter a career in 
museums, culture or heritage (e.g. Apprenticeships, traineeships, work placements). 

 
10. Co-ordinate evaluation and reporting in respect of learning and engagement, 

particularly for the National Lottery Heritage Fund  and Arts Council England. 
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11. Keep up to date with current trends in museums learning and engagement, and 
horizon scan for opportunities that the partnership could engage with now or in 
future. 

 
12. Contribute to strategic planning and consultation for Wessex Museums’ bid to 

become an NPO in 2023-26. 
 

13. Work with the Fundraising & Development Manager to identify potential funding for 
engagement projects and support with writing funding applications as required. 

 
14. To travel in Dorset and Wiltshire (and to other areas of the UK) in pursuance of the 

responsibilities of the post in an agreed timely manner, including lone-working and 
the carrying of materials in a vehicle. 

 
15. To participate in training and development and to undertake such other duties as 

may be required from time to time commensurate with the level of the post. 
 
16. To comply with all decisions, policies and standing orders of the Wessex Museums 

Trust and any relevant statutory requirements, including the Equality Act, the Health 
and Safety at Work Act, and Data Protection Act. 
 

17. SAFEGUARDING: Wessex Museums Trust is committed to safeguarding and 
promoting the welfare of children and vulnerable adults. Safe recruitment of staff is 
central to this commitment, and we will ensure that our recruitment policies and 
practices are robust, and that selection procedures prevent unsuitable people from 
gaining access to children, young people and vulnerable adults. All staff employed to 
work with or on behalf of children and young people must be competent and will be 
subject to a Disclosure & Barring Service (DBS) check. All staff working with Children 
& Vulnerable Adults should be aware of, and share the commitment to safeguarding 
and promoting the welfare of children, young people and vulnerable adults when 
applying for roles with Wessex Museums Trust. 

 
 
Prepared by: Kristina Broughton, Wessex Museums Partnership Manager, June 2020 
 

 


