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Introduction to
Wessex Museums
Wessex Museums is a thriving partnership
of museums across Dorset and Wiltshire –
Dorset Museum, Poole Museums, The Salisbury
Museum and Wiltshire Museum. We believe that
working together provides opportunities to:
	
Strengthen the cultural offer of our museums and our region.
	
Push us out of our comfort zones to do things in new ways.
	
Share important stories from across our region from a range
of perspectives.
	
Share and learn from successes and mistakes, build relationships
and enhance our reputation with partners and stakeholders.
Increase our organisational resilience.
Our charity, the Wessex Museums Trust (WMT), exists to build
the resilience of our partner museums and make them relevant
to diverse audiences. Wessex Museums’ role is to support and
enhance the work of our museums, helping them share the story
of our region through its outstanding cultural heritage in ways
that inspire, connect and add value to people’s lives.

Message from our
outgoing Chair

Welcome from our
new Chair

Wessex Museums Trust is an
admirable new charity which
is breaking fresh ground in
terms of the breadth and depth
of engagement, both between
the partner museums and with
new and existing audiences. By
providing targeted expertise,
training and resources, it is
broadening access, enhancing
interpretation and strengthening
resilience. A genuine enthusiasm
to share experiences and skills
is evident in the team ethos and in the personal chemistry
between the partners and Trust staff.

As the incoming chair of the
Wessex Museums Trust, I want
to thank Clare for bringing the
partnership together. Under her
guidance, the original partnership
and WMT has become a model
for good practice in the museum
sector and she has established
a powerful collective voice
advocating for museums,
collections and communities’
history in the region. It is a
testament to her excellent
stewardship that the partnership has been able to
achieve so much as highlighted in this report.

I have great confidence that Wessex Museums will
continue to grow and extend the innovative ways that
it supports the partners and other museums in Dorset
and Wiltshire. The model that is developing serves as
an exemplar. As the outgoing Chair, I wish my successor
and this thriving partnership every success as it moves
towards greater independence and further achievement.

Less than three months after I became chair, the country
went into lockdown, and although some aspects of daily life
have eased, it is clear that the way we experience culture
and heritage will change, at least for the foreseeable
future. Museums will engage with audiences in other ways
using digital and media platforms, as well as ensuring that
physical engagement with exhibitions and events meets
current guidelines. As a new charity, Wessex Museums
Trust is ideally placed to develop innovative responses to
the challenges ahead. This agility was demonstrated when,
barely days after lockdown began, our YouTube channel
began broadcasting Hardy’s Wessex - short videos of the
landscape of Hardy’s writing, with appropriate readings
from his work. At a time when travel was restricted, we
could journey to places such as Stonehenge, Cerne Abbas
and Weymouth as described by Hardy.

Clare Conybeare, Chair of Wessex Museums Trust
(January 2017 - January 2020)

Whatever the challenges of the future, Wessex Museums
Trust looks forward to working with museums and
audiences across Dorset and Wiltshire, in whatever
way we can, to tell the stories of this fascinating region.
Julia Findlater, Chair of Wessex Museums Trust
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2019/20 key achievements
Launch of our new
WM brand identity.

Augustus John & Henry Lamb
major partnership exhibitions
attracted more than

39k

Reflections from our Partnership Manager
It has certainly been a year of
contrasts for Wessex Museums.
We began the year with the second
leg of our partnership exhibition
on Augustus John and Henry Lamb
at Poole and Salisbury Museums.
These exhibitions brought in
more than 39,000 visitors to
the two partner museums and
demonstrated the quality and
scale at which we can successfully
deliver exhibitions as a partnership.
We also saw the culmination of our first artist in
residence programme, Alchemy, with artist Ann Marie
James. The work created by Ann Marie James for Alchemy
demonstrates once again, the immense capacity of our
museums’ outstanding collections to inspire creativity and
new narratives about our region and its history. Beyond
this, the project itself challenged us as a partnership to
work in new ways with new partners to deliver something
innovative for our museums, and this is what Wessex
Museums is all about.
Our Community Curators continue to drive forward the
social impact of our museums, by making important
connections between our under-served audiences and
our museums, but also to connect people to their heritage
in ways that are meaningful to them. Fun Palaces at Poole
Museums, the Conversation Club at The Salisbury and
Wiltshire Museums, and Dorset Museum’s inflatable
museum are all shining examples of how our partners
are finding innovative and inspiring ways to genuinely
engage and involve their communities.
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We saw our first Chair of the Wessex Museums Trust,
Clare Conybeare, step down after three successful years.
We are hugely indebted to Clare for steadying the charity
through its infancy and helping to secure its future. And
we welcomed our new Chair, Julia Findlater, and two
new independent trustees, Gill Donnell and Glyn Coy, who
together with the rest of our Board, will take us forward
into the next exciting phase of our development, to become
a fully-fledged independent organisation
As we reached the end of 2019/20, the Coronavirus
pandemic dawned, stalling but by no means extinguishing
our progress. Our partners and our sector continue to
grapple with what this, and the other social issues of our
times, will mean for the future of our museums. Meanwhile
Wessex Museums has continued making steady progress
against our strategic objectives throughout, whilst seeking
new and more effective ways of enhancing and supporting
our partners going forward. We are extremely grateful to
Arts Council England for their swift and comprehensive
support to Wessex Museums throughout the crisis, giving
us the security and space to rethink how we go forward to
secure our resilience and continue our important work.
Throughout the crisis, our partners’ commitment to
Wessex Museums has never wavered, and the partnership
has provided a network of peer support, constancy and
hope in an extremely challenging time for our museums,
once again demonstrating we really are better together!
Kristina Broughton,
Partnership Manager

visitors to Poole Museums
and The Salisbury Museum.

The exhibition which
resulted from our first
contemporary artist in
residence programme,
Alchemy: artefacts
reimagined, was displayed
at Wiltshire Museum and
The Salisbury Museum.

15

training and development
opportunities provided by
Wessex Museums were
attended by more than
120 participants.

3

new independent
Trustees were
recruited to the
Wessex Museums
Trust Board.

Our Community
Curators engaged with

more
than

20

different community
groups this year.
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Our funding and income
Wessex Museums continues to operate a mixed
financial management structure at present,
whereby the partnership’s funding and income
is managed across two locations:
1.	Bournemouth, Christchurch & Poole (BCP) Council
holds the funding agreement with Arts Council England
for the partnership’s National Portfolio Organisation
(NPO) grant.
2.	Wessex Museums Trust (WMT) holds funding raised
by the charity and the partnership’s reserves.

Summary of fundraising
activity for the year

Wessex Museums funding
profile 2019/20

89.47%

Wessex Museums has provided a support function to
the partner museums’ fundraising throughout 2019-20,
as well as fundraising for the Trust itself. In particular,
Wessex Museums has supported the Community Curators
working in the partner museums and our collaborative
programmes have attracted funding support from a
range of trusts and foundations.

In 2019/20, the partnership’s turnover (excluding match
funding and in-kind support) across both sources was:
£357,100. The NPO grant made up around 90% of our
income, demonstrating a clear need to build our reserves
and diversify our income sources to secure the future
resilience of Wessex Museums.

	The Wessex Museums partnership NPO facilitated
a £0.5m ACE capital grant funding for Dorset Museum.

During 2019/20, the WMT agreed to explore novation
of the NPO grant to the Trust, in order to resolve the
current complexities around the governance and
financial management of the partnership. Novation
will support our resilience long term by securing the
charity’s financial profile and thus facilitating more
opportunities for fundraising and income diversification.

	Our partnership exhibitions of Henry Lamb
and Augustus John attracted £16.5k through
philanthropic donations.

	
NPO grant funding
Income from fundraising
Other income

	Close to £7k has been raised from external funders
for projects in the Wiltshire area including Dementia
Reminiscence work and a photography project with
children and young people.

5.71%
0.03%

	The artist in residence programme with Anne-Marie
James received in-kind support to the value of £5k
from our partner, Karsten Schubert London.
At the end of the financial year, we heard we were
successful with an application made in December 2019
to the National Lottery Heritage Fund for the Bridging the
Gap project. Wessex Museums has been awarded £83,100
(this income will be received in the 20/21 financial year).

Reserves

2.80%

	
Museums’ contributions

Wessex Museums NPO
funding profile 2019/20

Wessex Museums Trust
funding profile 2019/20
£7100

£319,500

	
Grant funding
from Arts Council
England
	
Income from
fundraising

£62,600
£20,400
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1.99%

Match funding

	
Reserves

In-kind support
	
Contributions from
partner museums

Other income
	
Income from
fundraising

£39,000
£10,000

£100

£0
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How we use our funding and income
Wessex Museums’ Strategic Plan sets out how
we enhance and support the work of our partner
museums across six key workstreams. The following
chart shows how we have used our funding against
these workstreams during 2019/20.

Funding against
workstreams in 2019/20

How our funding was
distributed 2019/20

Direct funding to our
partners in 2019/20

46%

20%

19%

23%

23%

25%

29%

£56,257

£48,000

£39,557
£27,500

15%
0%

	
Collections Development

Audience Development

Interpretation & Display

	
Children & Young People

WM Central Team – £108,400

Programming

	
Resilience & Sustainability

Direct Funding to Museums – £171,314

Wessex Museums distributes our NPO grant funding
according to how we can best achieve the objectives
for the partnership as set out in our strategic plan.
Our partner museums received more than £171k in
2019/20, almost 50% of our total Arts Council funding
for the year, to support them to deliver against our
shared aims. This includes capacity building through the
creation of posts and budgets for services and supplies.
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WM Collaborative Programme – £91,400

	
Dorset Museum
Poole Museums

The Salisbury Museum
	
Wiltshire Museum

Return on investment
For every £1 contributed by the partner museums,
they received on average £17 from Wessex Museums.
This is a 1613% return on investment!
The remainder of our funding was used to support
our central management team and our collaborative
programming.
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Strategic plan

Environmental sustainability

Wessex Museums’ current strategic plan covers
the period 2018-2022 and is organised around six
key workstreams. The partnership has made strong
progress against our objectives in 2019/20, in line
with our planned programme.

Resilience and sustainability
Equality, diversity and inclusion

Skills sharing and advocacy

Wessex Museums continues its active commitment
to ensuring that equality, diversity and inclusion (EDI)
are integral to our museums and our partnership,
as expressed through our EDI policy and action plan.

Skills sharing and advocacy are at the heart of the Wessex
Museums partnership. During 2019/20 Wessex Museums
provided an extensive range of training and development
opportunities for staff and volunteers in our museums,
as well as growing our sector advocacy role.

During 2019/20, the partnership led EDI action planning
for the partner museums, resulting in practical actions
to be taken forward in each museum. Working through
our active Diversity Working Group has meant that each
museum has been able to share and refine their ideas
with colleagues in other museums.
Each museum appointed a Board-level diversity champion
who will help the museums to achieve their EDI aims by
promoting equality of opportunity, valuing diversity and
fostering good relationships between diverse groups of
people, both in their own organisations and across the WM.
All partner museums are now in the process of, or have
already, set up advisory groups from their under-served
audiences, who will play an active role in the museums’
work in areas such as capital redevelopment, public
programming and governance.

The focus of our environmental sustainability
action plan for 2019/20 was to follow through
on the recommendations from the environmental
audits commissioned by Wessex Museums and
undertaken at three of our four partner museum
sites in December 2019.
Central to this was the need to establish energy usage
recording and benchmarks across the partnership.
Wessex Museums supported this by implementing Pilio,
energy management software, in the partner museums
in August 2019.
The environmental audits also resulted in each of the
partner museums developing energy management plans.
As a partnership, we continue to advocate for and
promote environmental sustainability and maintain
sound environmental credentials through our work.

	Wessex Museums actively participated in more
than 15 advocacy events with regional and
national organisations.
	Wessex Museums supported 15 training events for
more than 120 participants.

We actively promote green transport routes and use
environmentally sustainable materials for marketing
our partnership programmes. We share our
environmental policy with potential suppliers and
score their environmental performance through
our procurement processes.
Business travel continues to be the area where we
have the greatest impact on the environment.
In 2019/20, we reduced our business travel overall by 6%.
We increased our use of green transport across the
partnership by 5%.
In March 2020, as a result of the Covid-19 lockdown,
partnership business travel completely stopped. We
have used Zoom effectively for partnership meetings
for some time, but our use of this platform has increased
significantly during lockdown. This is resulting in a
fundamental shift in the way the partnership works,
with an anticipated reduction of more than 70% in
business travel in future years.

How we travelled in 2019/20
66%

In addition, specialist staff in the museums and the WM
team gave informal one-to-one training on subjects such
as YouTube, video editing, and MODES.

14%

13%

5%

1%

0.5%

0.5%

WM provided a range of EDI training during 2019/20
including Safeguarding, Disability Confidence and
Mental Health First Aid.
In recognition of our work on EDI in 2019/20, Arts
Council England has given Wessex Museums a rating
of ‘strong’ against their Creative Case for Diversity.

	
Car (diesel
or petrol)
Car (electric)
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Car share

	
Cycle

Train

	
Walk

	
Bus
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Collections management

Interpretation and display

Collections storage
and documentation

Wessex interpretation strategy

Community Curators

Wessex Museums completed its cross partnership
interpretation strategy in June 2019. This strategy
will guide future collaborative programming and
interpretation delivered by Wessex Museums.

Wessex Museums continues to fund Community Curators
in Poole and Wiltshire, as well as providing a strong peer
network for all learning and engagement colleagues
through the Learning, Contemporary Collecting and
Diversity Working Groups.

Wessex Museums continues to invest in supporting
the partner museums to address long term collections
storage and documentation issues.
With the support of the Wessex Collections Officer post
funded by Wessex Museums, The Salisbury Museum
successfully met its target to have a fully functional
collections store for their archaeology collection by
April 2019. These important collections are now
available to researchers.
	The Salisbury Museum took in more than 175
archaeological archives in 2019/20.
	Wiltshire Museum secured its new collections
store in December 2019.
	Dorset Museum purchased Museum Index Plus
as its new Collections Management System (CMS)
with support from Wessex Museums.

The Collections Assistants, also part funded by Wessex
Museums, working alongside a team of volunteers, have
been working throughout the year to cleanse the existing
collections data, making it ready for migration to the new
CMS in 2020.
	Dorset Museum has engaged 10 volunteers
in collections recording for their new CMS.
	16 CMS training events were provided for more than
30 staff and volunteers across the partnership with
the support of Wessex Museums.

Contemporary collecting
strategy and action plan
The partnership also achieved its first shared
contemporary collecting strategy and action plan in
January 2020. The strategy aligns the partner museums’
collection development strategies and aims to work with
local audiences to co-curate projects and create new
content for future displays, as well as strengthening
collections where there are gaps.

Work with communities, developed and facilitated
by our Community Curators, continues to flourish
as demonstrated through the growing library of
case studies from its projects.
In 2019/20 our Community Curators have….
	Worked with 20 different community groups including
children and young people, young offenders, people
living with Dementia and mental health issues, and
adults with special educational needs.
Partnered with over 15 community organisations.
Facilitated over 90 engagement sessions.
	Engaged with over 15,000 people at
five festivals/events.
	Secured over £3000 in funding to support
community based projects.
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Programming
Our collaborative programming initiatives in
2019/20 have included major regional and
international exhibitions, our artist in residence
programme and Objects on Tour.

Augustus John and Henry Lamb

Artist in residence – Alchemy

Objects on Tour

The partnership exhibitions Augustus John, Drawn to Life
and Henry Lamb: Out of the Shadows were shown at The
Salisbury Museum and Poole Museums respectively from
May – September 2019. This was the second iteration of
these exhibitions which were first shown in 2018, now
swapped over and redisplayed by the partner museums
highlighting each artist’s unique local connections.

The artist in residency programme engaged a
contemporary artist to explore the collections of the
museums, to uncover new meanings and interpretations
highlighting the significance of the Wessex region, and
to showcase the unique and diverse collections of each
museum. The chosen artist, Ann-Marie James, was invited
to select one object from each museum and over the course
of a year, create new artworks in response, which would
then be shown at each of the museums in turn.

Our 2019/20 programme was Wessex Women, featuring
inspirational and influential women from across the
region. The displays for Dorset Museum were hosted by
Shire Hall Historic Courthouse Museum – thus extending
our reach and introducing new audiences to the tour.
Wessex Women was created as a virtual exhibition
on the Wessex Museums website.

The resulting exhibition Alchemy: Artefacts Reimagined
opened at Wiltshire Museum (May - August 2019), was
then shown at The Salisbury Museum (September 2019
– January 2020), and is at Poole Museums (February –
September 2020). The exhibition at Poole Museums was
forced to close from March – July 2020 due to Covid-19,
but was extended to September 2020. It will be shown at
Dorset Museum once reopened in 2021.

2019/20 marked the start of the development of our
partnership-wide exhibition on the life and work of Thomas
Hardy. Our key achievements in respect of this important
exhibition in 2019/20 include:

39,289 people visited the two exhibitions.
£16,500 of funding raised to support the exhibitions.
	58% uplift on ticket sales at The Salisbury Museum
during the exhibition.
	£8,553 of donations made to Poole Museums
during the exhibition.
437 catalogues sold.

Stonehenge exhibitions
The international significance of the collections of the
partner museums has been demonstrated throughout
2019/20 by the Stonehenge, Hidden Landscapes exhibition
developed by the UCL Institute of Archaeology, working
with Museums Partner, a company based in Austria. The
exhibition was launched in Belgium, before transferring to
Kansas City. The Director of The Salisbury Museum spoke
at the launch and the Director of the Wiltshire Museum
gave a lecture to promote the last month of the exhibition.
The exhibition transferred to Houston, where it remained
during lockdown. Two further dates are confirmed in
the US and it is likely to then transfer to New Zealand
and Australia.
The Museums are continuing to liaise with two museums
in Germany and with the British Museum on major
exhibitions in 2021 featuring loaned objects.

The residency was supported by Karsten Schubert
London, the gallery which represents the artist. During
2019/20 the gallery supported the residency in-kind by
paying for shipping, photography, crating, framing and
storage. They have also shared information about the
residency with their network of clients and subscribers.
	In kind support from Karsten Schubert London valued
at more than £5000.

Thomas Hardy exhibition

	Completion of the exhibition scoping exercise by
Claire Henry and Associates in June 2019.
	Appointment of our exhibition curator
in September 2019.
Exhibition programme schedule completed.
Display case, staffing and facilities audit undertaken.
	Formative evaluation with 17-35 year olds.
	Peer review of exhibition interpretation and
exhibition plans.
	Object lists for the exhibition compiled for all
four partner museums.

	Over 10,000 visitors to Alchemy across the two venues
(The Salisbury Museum and Wiltshire Museum).
	£100 raised for the Wessex Museums Trust through
sale of exhibition merchandise.
	More than 50 people attended the Alchemy private
view organised by Wessex Museums and held at
Poole Museums.
	Bournemouth University student produced video about
the exhibition, shared across the university’s social
media platforms to engage young audiences.
	Interview between Ann-Marie James and art historian
Stephen Feeke commissioned by Wessex Museums for
promotion and publication for Alchemy.
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Audience development

Children and young people

Social media growth

Taken together, the museums engaged more than 10,000
C&YP throughout the year in a range of activities and
events linked to our partnership NPO programme.

Wessex Museums is active on Twitter, Facebook and Instagram.
Posts are shared from the feeds of the four partner museums and
promote our partnership initiatives. There was a steady increase
in Wessex Museums followers over the year:

The partnership has continued to struggle with strategic
leadership for learning and engagement to support
and develop best practice, share learning and establish
common approaches to planning and evaluation.

Strategic review of learning

Wessex Museums social media platforms
Platform

Followers 1 April 19

Followers 31 March 20

Increase

Facebook

405

613

208 (51.3%)

Twitter

1419

1522

103 (7.2%)

Instagram

1160

1401

241 (20.7%)

Wessex Museums branding
We commissioned consultants to undertake a branding
consultation for Wessex Museums. This included
consultations with staff, volunteers, trustees and the
general public, and gave us a clear picture of how we
need to portray ourselves and who our key audiences
are. The designers produced visual materials, including
logo, colour palette and fonts, which were subsequently
used for the new Wessex Museums website.

In April 2019, Wessex Museums completed its strategic
review of learning across the partnership. The purpose
of the review was to establish robust 3-year learning
& engagement action plans for each of the partner
museums, and to identify synergies and opportunities
to work more strategically through Wessex Museums.
The report identified 10 key recommendations, which
the Learning Working Group began to progress during
2019/20, in particular agreeing a common data collection
methodology across the partnership for C&YP taking
part in informal and formal learning in the museums.

Bridging the Gap
To address the on-going need for strategic leadership
in learning and engagement across the partnership,
Wessex Museums developed the Bridging the Gap project.
In February 2019, the WMT heard that it had been
successful in securing £83k from the National Lottery
Heritage Fund (NLHF) for the project, which will create a
new post, the Wessex Engagement Lead, to address this
issue. The project will also deliver four key initiatives for
C&YP including:
	Work placements for disabled young people in our
partner museums.
	Opportunities for young people who are NEET to
engage with professional artists.
	Engaging C&YP in creating interpretation elements
of the Thomas Hardy exhibition.
NB: The funding from NLHF is not reported in the financial information
for 2019/20 as the grant was received by WMT after the end of the
financial year.

Photography in
partner museums
Wessex Museums part-funded new photography
in all the partner museums. The resulting series
of high-quality shots provided much of the imagery
for our new website.

Digital initiatives during lockdown
At the start of lockdown, the partner museums realised the importance of
producing engaging online content quickly and efficiently. Wessex Museums
hosted several discussions to share expertise and ideas across the partnership,
and support the individuals who needed it most. It was the launchpad for an
incredible wealth of content that was to appear over the next three months.
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Our plans for 2020/21

1

Deliver high quality/
profile programming
that encourages
visitors to return
to the museums.

2

Looking ahead
Wessex Museums has many exciting plans
for 2020/21, which will build on the success
of the last year, but importantly, seek to
actively respond to the social issues of our
times including the impact of the Covid-19
pandemic on our partner museums and
audiences, the Black Lives Matter movement,
climate change, and Brexit.
At the heart of this work will be embedding equality, diversity
and inclusion in our organisations. We will review and reset our
equality, diversity and inclusion policy and action plan, in particular
in response to BLM and the impacts of the Covid-19 pandemic on
our under-served audiences. This work will focus on listening to
our communities, particularly those who experience discrimination,
and inform practical action to address racism and other forms of
discrimination in our organisations and make our work with people
more inclusive.
In April 2020, the WMT Board agreed a 4-point framework
to support the partner museums and refocus our activity for
the remainder of the current NPO programme, particularly in
response to the Covid-19 pandemic.
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3

Maintain and enhance the
level of digital engagement
with audiences that has
become a priority during
the Covid-19 crisis.

Reconnect local
communities with
their museums
post Covid-19.

4

Support the
resilience of the
partnership and
museums.
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