
 

 

Brief for a contract with Wessex Museums 

 

Contract for: Evaluation of the Bridging the Gap Project 

Location:  Own premises, required to travel in Dorset and Wiltshire 

Fee: Maximum budget: £5,000 (inclusive of VAT, travel & 
expenses) 

Status: Freelance contract 

Reporting to: Wessex Engagement Lead 

Commencement Date: July 2021 

Termination Date:  end 30 April 2023 

  

1. Introduction 

1.1 Wessex Museums is a thriving partnership of the four principal museums 
across Dorset and Wiltshire that tell the stories of Wessex from prehistory to 
now, namely: Poole Museums, Dorset Museum, The Salisbury Museum and 
Wiltshire Museum.  

1.2 Wessex Museums exists to build the resilience and relevance of the partner 
museums and others in our region. We are an independent charity, the Wessex 
Museums Trust, and an Arts Council England (ACE) funded National Portfolio 
Organisation (NPO). Our mission is to support museums to connect, inspire 
and add value to peoples’ lives. 

1.3 In December 2019, Wessex Museums Trust was awarded £83k from the 
National Lottery Heritage Fund (NLHF) to deliver Bridging the Gap, a project 
that will transform the learning and engagement services in our museums and 
the way they engage with underserved young people. The project objectives 
and outcomes are outlined in the Bridging the Gap Delivery Plan in Appendix A.  

1.4 Wessex Museums requires an experienced evaluation consultant to develop a 
robust evaluation framework and report for this exciting project. 

 
2. Purpose of the Brief, Role and Outputs  

2.1 The purpose of the brief is to develop and deliver a robust and meaningful 
evaluation of Bridging the Gap focussed around the two main strands of the 
project: 

 Internal transformation of our learning & engagement services to support 
sustained and meaningful work with underserved young people. This will 
be largely through the Learning & Engagement Exchange (LEX) – a 
group of learning & engagement staff across the partnership. 

 Direct work with underserved young people, specifically:  

o contemporary collecting and co-creation project on the Climate 
Emergency,  

o work placements with disabled young people, 



 

 

o Digital engagement projects for our Thomas Hardy exhibition. 

 

 
2.2 The outputs of the contract brief are as follows: 

 An evaluation framework to capture evidence around the project 
objectives and outcomes throughout the life of the project. 
 

 Evaluation tools and support provided to the Wessex Engagement Lead 
and learning & engagement staff in the partner museums, to help them 
to effectively feed into the overarching evaluation framework and final 
report. 
 

 A model / framework for project case studies that can be undertaken by 
museum staff and feed into the overall evaluation framework and report, 
as well as be used in other forums (e.g. Wessex Museums website). 

 

 A comprehensive and useful evaluation report for the project which is 
appropriate for both internal audiences and our funders, primarily NLHF. 

 

2.3 In response to the project objectives and outcomes (as stated in the Delivery 
Plan, Appendix A), through the evaluation we are particularly interested to: 

 Understand the value and impact of the Wessex Engagement Lead role 
and its potential sustainability. 

 Explore change over time in terms of staff perceptions, skills, confidence 
in key development areas (e.g. evaluation, data, digital, volunteer 
management). 

 Measure the impact of the projects with underserved young people and 
whether, in particular, the innovations in how we work with groups have 
made a meaningful difference to the level and quality of their 
engagement. 

 Explore ways in which we can/have sustained engagement with 
underserved groups of young people through this work. 

 
2.4 The intention is that the partner museums will develop and conduct their own 

evaluations for projects that link to the overarching partnership framework 
developed through this brief. Therefore, the evaluation framework should 
facilitate smaller projects to feed into a larger body of evidence in respect of the 
project objectives and outcomes pathway. There will be opportunities for the 
evaluator to work with the staff stakeholder group at points during the two year 
period to revisit the project outcomes against the collective body of evidence 
being gathered. 
 

3. Copyright 

3.1 The copyright for any material produced during the contract will be the property 
of Wessex Museums. 

 



 

 

 

 

4. Location & Equipment 

4.1 The contractor will work from their own premises but will also be required to 
attend meetings and work with staff online and / or in Dorset and Wiltshire. The 
contract requires travel in Dorset and Wiltshire and access to a car.  

4.3 The contractor will be expected to provide their own IT equipment to enable 
them to fulfil the requirements of the contract, including access to a 
computer/laptop, the internet and phone. The Wessex Museums Team 
currently uses a range of collaborative tools including Microsoft Teams, Zoom 
and Google Drive. 

4.4 The contractor will be expected to provide any materials that they require for 
the contract. The partner museums may be able to provide basic stationary 
supplies upon request. 

 

5. Key milestones for the Project Evaluator: 

 June 2021 –contract start 

 June 2021 – Meeting with internal stakeholder group to define evaluation 
requirements, outcomes pathway, etc. 

 June – July 2021 – Develop evaluation framework and methodologies 

 July 2021 – Mar 2023 – Evaluation with LEX 

 July – Dec 2021 – Climate Emergency project evaluation and case studies 

 Sep 2021 – Apr 2022 – Hardy Digital project evaluation 

 April 2023 – Final evaluation report 

    

6. Remuneration for the Contract 

6.1 The total fee for this contract will be agreed between Wessex Museums and 
the contractor based on a full quotation for the work to include travel and 
expenses. The maximum fee for this work inclusive of VAT and expenses has 
been set at £5k. 

6.2 The contractor will be responsible for their own travel expenses, tax, National 
Insurance and pension contributions.  

6.3 A payment schedule with instalments against key milestones will be agreed 
between the contractor and the Wessex Engagement Lead at the 
commencement of the contract. 

6.4  Wessex Museums operates 30-day payment terms. All invoices will be paid 
by 30 days from the date of issue of the invoice. Payments will be made by 
BACS. 

 

 



 

 

7. Insurance 

7.1 The contractor will be required to have professional indemnity insurance (min. 
£250k). The contractor will be asked to produce copies of their current 
insurance certificates.  

 

8. Health & Safety 

8.1 The contractor will be responsible for managing their own health and safety and 
those they work with, complying with all relevant legislation. 

8.2 Desk space can be made available at the partner museums on an ad hoc basis 
via previous arrangement. The site specific health and safety regulations 
should be adhered to. A briefing will be provided.  

 

9. Qualifications, Skills and Experience 

9.1 The evaluator must be able to work independently and work with a wide range 
of partner organisations. The criteria below must be met: 

 

Attributes Criteria 

Experience Substantial track record of evaluation of projects in the culture/ 
heritage sector. 

Demonstrable experience of using a range of evaluation tools 
techniques appropriately. 

Experience of undertaking evaluation with underserved audience 
groups and young people. 

Experience of producing evaluation reports for major funders (e.g. 
NLHF, Arts Council England). 

Aptitudes & 
Abilities 

A highly developed level of written communication. 

Excellent communication and interpersonal skills, including with 
young people and others from diverse backgrounds. 

Ability to analyse data to reach reasonable conclusions. 

Able to meet deadlines under pressure. 

Knowledge & 
understanding 

An understanding of the barriers that young people, particularly 
those from underserved groups, face to accessing museums and 
their heritage. 

Knowledge of best practice in museum learning and engagement. 

An understanding of the working environment for both local 
authority museums and independent museum trusts. 

Extensive knowledge & understanding of different evaluative tools 
and techniques, and how they can be applied with a range of 
stakeholders, including diverse audience groups. 



 

 

Strong understanding of how different kinds of data can be used 
to inform evaluation. 

An intersectional approach to equality, diversity and inclusion. 

Attitude & 
Motivation 

Commitment to engaging young people from underserved groups 
in museums and heritage. 

Highly self-motivated with the ability to drive the project forward 
and maintain high standards. 

Ability to negotiate, persuade and advocate. 

Friendly, helpful attitude. 

Take ownership of any particular task and see it through to 
completion. 

 

 

10. Submitting a Proposal & Quotation 

 
10.1 To submit a proposal and quotation for the contract, please include the 

following:  

 No more than two sides of A4 describing details of how you meet the 
criteria for selection and how you would undertake the work outlined 
above.  

 A full quotation for the work including a breakdown of the fee linked to 
your approach to the activities required to deliver the brief, according to 
number of days and daily rates. 

 Details of the individual/s who will work on the project along with their 
CVs.  

 An outline of previous experience in this area of work and an example 
of this work. 

 Two references. 
 

10.2 The deadline for proposals is: 10am on 21st June 2021 by email to:  
Suzanne Bragg, Business Support Officer 

Suzanne.bragg@bcpcouncil.gov.uk 

 

Interviews will be held on 29th June 2021 

 

10.3 For further information or to arrange an informal conversation about the 
contract, please contact: 

  
Anjana Khatwa, Wessex Engagement Lead 

 anjana.khatwa@dorsetmuseum.org 
 

 

mailto:Suzanne.bragg@bcpcouncil.gov.uk

